
    

 

 

 

                                                  Minutes 
The West Orange Public Library 

Board of Trustees 
April 26, 2016 

 
 

OPEN PUBLIC MEETINGS ACT: 

In accordance with Public Law 1975, Chapter 231, approved October 21, 1975 and known as The Open 
Public Meetings Act, proper notice of the meeting and all Library Board Meetings of 2015 were posted 
and shall remain posted throughout the year on the Official Main Library Bulletin Board, were  
mailed to the “Star-Ledger”, the officially designated newspaper, and to the “West Orange Chronicle”, 
the second newspaper, and were faxed to the Township Clerk. 
 
President, Sheri Prupis called the meeting to order at 7:05 pm with a quorum of the Board. The 
following trustees attended: Sheri Prupis, Lisa Fahoury, Sheila Otner, Lisa Touzeau, Joseph Riopel, 
Desirée Barber and Jane Kennedy. Also present were Director, David Cubie, Admin. Clerk, Linda Hartner 
and Accountant, Sylvia Zozulia. 
 
CITIZEN’S HEARING: 
 
Gerald Sweeney, West Orange, NJ – “My firm has helped the library financially by reviving the 501c3 
for the Foundation.  Now the Foundation needs to secure trustees and officers.  I am pleased to 
announce the formation of the West Orange Friends of the Library. I am the President; Marge Mingin, 
Vice-President; Robin Rockman, Secretary; Joe Krakoviak, Treasurer.  We have a lot of things going on.  
We have prepared a statement of benefits for membership in the Friends.  Our object is to support the 
library community-wise, financially-wise and otherwise.  I met with various council members to garner 
support for the library.  We are gearing up for the June 4 celebration and the Slide-the-City event.  We 
hope to be selling water, have a book sale and perhaps a 50/50 with Slide-the-City tickets as prizes.  I 
made a presentation to the Llewellyn Park Committee of Managers.  They passed a resolution to help 
support the Friends of the Library.” 
 
Dr. Marge Mingin ,West Orange, NJ – “I am the Vice-President of the newly formed West Orange 
Friends of the Library.  My focus is on membership. We have a membership form and I will be posting 
it. I am also working on a separate Friends of the Library page for the West Orange website.  The library 
is the center and heart of our town.” 
 
Donna Sharpe, Livingston, NJ – “Next Tuesday, May 3 is the next Town Council meeting to approve the 
budget.  We encourage everyone to attend.” 
 
     



    

 

 

 

MINUTES: 
 
Ms. Otner made a motion to accept the minutes of the March 24, 2016 Board Meeting as corrected. 
Ms. Touzeau seconded the motion and it carried unanimously.   
 
TREASURER’S REPORT:      
 
Ms. Otner made a motion to accept the April bills presented for payment in the amount of 
$231,091.86.  Ms. Barber seconded the motion and it carried unanimously. 
 
Ms. Zozulia reported that the expenditures for March were $272,661.41.  
 
The Library expenditures year to date through March, 2016 are $596.605.50. This amount is 29% of the 
total budget.  The total receipts for the month of March were $25,468.39.  The appropriation check 
from the Township in the amount of $165,764.39 which covered 1stmonth of the 2nd Quarter of 2016 
was received and deposited on April 7, 2016.   
 
CORRESPONDENCE AND GIFTS: 
 
Mr. Cubie reported that the following donations were received:  $100 – Rita DiMatteo – Book 
Sponsorship;   $25 – Rita & Joseph Messing – Book Sponsorship, $30 – Anonymous – Reserve 
Donations; $12 – Anonymous – Reserve Donations; $3,462.04 – West Orange Women’s Club – 
Chamberlin/ Special Programs. 
 
BOARD REPORTS:   
 
The Building & Grounds Committee: Ms. Prupis and Mr. Cubie, met with West Orange CFO John Gross 
and Business Administrator Jack Sayers.  They spoke of bonding and the Iovino Architects 5 year plan 
for building improvement.  The Township will bond one year at a time in the beginning. Iovino 
Architects will be asked for the order of priority and Lenny Lepore will look at the plan.  The Township 
will be responsible for getting the work done.  When the Township is ready to get a project manager, 
we asked that they also meet with Iovino Architects. Iovino will be meeting with the Board at the May 
meeting. We asked the Township to keep us informed. 
 
We also talked about the budget.  The feeling was that the Township was viewing the Library Budgets 
incorrectly.  Ms. Prupis reported that she, Dave, Joe and Sheila need to go through everything and then 
meet with the financial committee. 
 
Ms. Fahoury spoke of the Board Committees.  The Membership and By-Laws Committee is a board 
committee about the Board Committees.  Ms. Fahoury distributed copies of the 1993 by-laws, as well 



    

 

 

 

as a draft copy of proposed changes and an updated committee structure. There was a discussion 
about the policy committee and whether it should be a stand alone or with another committee. 
 
Ms. Prupis reported that the Mayor needs to appoint a representative to the Library Board.  The board 
also discussed having the mayor appoint another member for a total of nine members. 
 
The Membership Committee will research and recommend that the Mayor name his representative 
and the Library Board will make a recommendation for a ninth member. 
 
Ms. Fahoury reported that the Committee recommends some new sections, some revised and two new 
articles. 
 
The committee recommends a better description of expectations of Board attendance in line with the 
State requirements.  
 
The committee recommends Operations & Policy should be a standalone committee. 
 
The committee recommends that there be a Conflict of Interest article. Also, an Indemnification of 
Board Members in case of any damages or legal issues the Board may have. 
 
Ms. Kennedy recommended that we include language about e-communications.  The committee will be 
looking into this. 
 
It was also noted that there wasn’t any mention in the by-laws of Mayor and School Superintendent 
representatives being prohibited from holding office. 
 
The By-Laws Committee recommended an attorney should review all changes. 
 
Mr. Riopel made a motion to accept the by-laws with corrections and updates.  Ms. Touzeau seconded 
the motion and it carried unanimously. 
 
DIRECTOR’S REPORT: 
 
Mr. Cubie reported that he attended a system council meeting at BCCLS.  Mr. Cubie reported that 
BCCLS added “Beanstack” software for signup and tracking children’s programs online. 
 
Mr. Cubie recommends Absolute Cleaning take over the cleaning duties vacated when our part time 
maintenance helper resigned.  The annual cost of $11,700 is equal to the part time maintenance salary.  
The work will be done in the early morning hours before the library opens. 
 



    

 

 

 

Mr. Cubie reported that all emergency lighting has been replaced or repaired.  Mr. Cubie reported that 
the AC went out in the Children’s area and Volpe was called. Mr. Cubie asked Volpe to send a work 
order for the cost of replacing the compressor. They replaced the compressor at a cost of $2,800.  Mr. 
Cubie recommends that this amount come out of capital expenses. 
 
Mr. Cubie reported that we have received the computers for the computer refresh at a cost of 
$16,558.80.  This is an acceptable capital expense. 
 
Mr. Cubie reported that NJ Connect was offering wi-fi regarding a new requirement for the Institute of 
Museums and Library Services for reporting statistics and monitoring wi-fi usage.  There are free apps 
available on line and our IT personnel attended a webinar for training.  We will be able to be in 
compliance with the regulations at no cost. 
 
Mr. Cubie reported that the Liter of Light initiative set up a booth to demonstrate how to get lighting 
into places where there is no electricity.  West Orange High School students in STEM classes have been 
working on this. 
 
Mr. Cubie attended a Slide-the-City meeting and the Friends officers sat in on the meeting.  Five 
thousand people are expected to attend the festival.  The Library will be closed to the public. 
 
 
WEST ORANGE PUBLIC LIBRARY FOUNDATION FUND, INC. REPORT: 
 
Ms. Fahoury reported that the 501c3 status has been reinstated thanks to Gerald Sweeney and his 
firm.  We have a mailbox at the library for all correspondence.  The Foundation can move ahead with 
fundraising for the Library.  We are now in need of Trustees for the Foundation.   
 
Ms. Fahoury is meeting with Mr. Sweeney on the role of the Friends and the Foundation.  We need 
some recommendations of people who might be willing to serve as a Trustee. 
 
FRIENDS LIAISON REPORT: 
 
Jane Kennedy reported that she attended the Friends meeting.  She was very impressed with the 
people attending.  There was a nice mix of different talents and ages.  The Friends have an official logo 
designed by Bill Cofone and two Council Members signed up to be involved.  I would like to 
congratulate Dave on starting the beginning of the Friends Group.  Also, Gerald Sweeney will be 
working on a mailing list of Llewellyn Park residents for possible contributions. 
 
Ms. Prupis spoke of working on benefits for Friends patrons including waiving fines up to a certain 
amount.  Mr. Riopel would like to find out if other libraries forgive fines for Friends. Fines are an overall 



    

 

 

 

library issue and the Board would need to review this as a matter of policy.  There was a discussion on 
issues involving waiving of fines and other benefits. 
 
Ms. Prupis asked how and where the books would be collected for the Slide-the City book sale. 
 
The Friends will also have a table at the street fair on the same day. 
 
Ms. Prupis said the Board was not prepared to approve the waiving fines benefit for the Friends at this 
time. 
 
OLD BUSINESS: 
 
Ms. Prupis reported that the 2016 Budget is lower than the 2015 Budget by $200,000.  It is coming 
from the cash fund balance and capital reserves. 
  
Ms. Zozulia reported that the capital reserve account doesn’t change.  Its Board restricted. At the end 
of the year If we have enough in the regular operating cash we take from there. The cash fund balance 
is dwindling and at some point in time cash will have to be taken from capital reserve.  There was an 
extensive discussion on library reserves and cash fund balances. 
 
Mr. Cubie reported that the budget was reduced this year and the minimum amount of funding was 
increased by $67,498.  Last year the proposed budget included $232,081 to come out of Cash Fund 
Balance Surplus.  The amount taken out of cash fund balances was $172,427.60. The difference 
between what was budgeted to be taken out and what was actually taken out was $58,653.40. 
 
Ms. Prupis reported that the book budget and audio visual have been reduced and can be 
supplemented by BCCLS.  Programs have been severely cut.  We fortunately can supplement this by 
grants and donations.  We are just about the same as last year but spending $90,000 more in health 
care costs. 
 
Ms. Prupis reported that this budget represents no layoff of a full timer but a layoff of two part timers.   
 
Mr. Riopel moved to accept the 2016 Budget for 2016 as presented with correction on revenue.  Ms. 
Otner seconded the motion and it carried unanimously. 
 
Mr. Cubie reported there is no problem legally with requiring a key for restrooms.  Logistically there 
could be a problem. 
 
Ms. Prupis would like to take the issue of the keys back to his staff and let them see if there is a 
workable solution.  Mr. Cubie reported that security is paid $9.29/hour.  If we had security every hour 



    

 

 

 

that we were open the cost would be $60,000.  Mr. Cubie primarily wants security in the evening for 
closing down and for the staff when leaving the library. 
 
Mr. Riopel was questioning why we couldn’t have security all afternoons.  Right now we have security 
from 3:15 – 9:15 on Monday, Wednesday and Thursday.  If we want it on Tuesday and Friday we would 
need it from 1:45 to 5:45.  The security company has a four hour minimum. 
 
Ms. Barber feels they should base their decision on incident reports.  The Operations Committee will 
review this. 
 
Mr. Cubie reported that we have the programs and schedule all set for the Summer Reading Program.  
We are still working on a brochure.  This year the theme is Activities and Sports including diet and 
exercise. 
 
NEW BUSINESS: 
 
Mr. Riopel feels we need to get more quotes on the Absolute Security contract.  This amount falls 
beneath the bid threshold. 
 
Ms. Fahoury has been working on presenting workshops to be held at the Library for growing 
businesses.  Starting May 19 we will have 1 1/2 hour presentations with Q & A and formal 
programming which will be open to new and established businesses.  There will be nine workshops on 
various topics.  All programs are free of charge. 
 
ADJOURNMENT: 
 
Mr. Riopel made a motion to adjourn the meeting at 9:00 pm.  Ms. Touzeau seconded the motion and 
it carried unanimously.  
 
 
 
 
 
 
Respectfully submitted, 
 
 
____________________________                                           ____________________________ 
 
Linda Hartner, Secretary                                                             Jane Kennedy, Secretary, Board of Trustees 
 



    

 

 

 

 
 
 
 
 
 


